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M-3: Q.5.4. Briefly describe the steps taken by QEC for Quality Education  

from period 20217-18 to 2023-24 

Textile Institute of Pakistan (TIP) 

--------------------------------------------------------------------------------------------------------------------- 

A:  University Portfolio Reports (UPRs) for the years (2021-22, 2022-23, 2023-24 & IPR 

2024-25) for submission to the HEC, Islamabad.  

B:  TIP- Yearly Progress Reports (YPRs) & University Portfolio Reports (UPRs) at the 

QAA/HEC Islamabad for the years 2020-21, 2021-22, 2022-23, 2023-24 & 2024-25. 

C:   Continuous Quality Improvement (CQI) (Score by the QAA/HEC: 

 

  

Reporting Year (July-June) Score Secured 

2017-18 33.34 

2018-19 30.28 

2019-21 62.61 

2021-22 70.73 

2022-23 77.58 
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D:  TIP Policies 

1. Intellectual Proprietary Policy 

2. Plagiarism Policy 

3. Protection Against Harassment Policy 

4. Students with Disabilities Policy 

5. Academic Integrity Policy 

6. Grievance Policy 

7. Ethical Policy 

8. Conflict of Interest Policy 

9. Career Counseling Policy 

10. Travels Rules 

11. Students Handbook 

12. Faculty Handbook 

13. Rules & Regulations for Hostels 

14. Library Rules & Regulations 

15. Library Borrowing and Fine Policy 

16. Credit Transfer Policy 

17. Anti-Drug & Tobacco Policy 

18. Rules & Regulations for Hostels 

19. Dispose-off Used answer and copies Policy 

20. Staff and Faculty undertaking and other work for external bodies 

21. Faculty & Staff Laptop Policy 

22. CCTV Policy 

23. TIP Quality Policy 

24. Paper Moderation Committee (PMC) 

E: Committees 

1. Research Ethics Committee (REC) 

2. Curriculum Revision Committee (CRC) 

3. Anti-Harassment Committee (AHC) 

4. Anti-Drug Tobacco Abuse Committee 

5. Paper setting SOPs & Moderation Committee 

6.  

F: Terms of References (TORs) 

1. TOR of Students Council (SC) 

2. TORs Hostel Committee (HOC) 
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G:  Standard Operational Procedures (SOPs) 

1. Student Support Service 

2. Faculty Satisfaction Survey 

3. Faculty Course Review Survey 

4. Employer Survey 

5. Alumni Survey 

6. Teachers Course Evaluation by Student Survey 

7. Graduating Student Survey 

8. Cook Performance Survey & Questionnaire 

9. Canteen and Mess Survey 

H: Institutional Performance Evaluations (IPEs/RIPE) 

1. Self- IPEs (2021-22, 2022-23, 2023-24, 2024-25)     

I:  No. of Seminars & Workshops organized & participated 

 

Academic Year Organized by the QEC Attended by the QEC  

2019-21 01 10 

2021-22 01 15 

2022-23 02 17 

2023-24 03 12 

2024-25 04 07 

 

J:  Files for Faculty, Students, Program & Course 

1. Course File 

2. Faculty Course Completion Report 

3. General Faculty File 

4. PhD Faculty File 

5. Program File 

6. Student File 

K:  TIP 5-Year Strategic Plan (2021-26) 
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L:  Self-Assessment Reports (SARs/PREE) for Programs for the years (2021-22, 2022-23, 

2023-24, 2024-25) 

1. BS. Textile Design Technology (TDT) 

2. BS. Textile Science (TS) 

3. BBA. Textile Management and Marketing (TMM) 

4. BBA. Fashion Design Management (FDM) 

5. BBA. Apparel Manufacturing and Merchandizing (AMM) 

M:  Increased Nos. of Meetings of Statutory Bodies:  

 
S# Name of Statutory Bodies Date of Meetings 

A. Executive Council (EC) 

1. 14th EC Meeting Held on March 8, 2023 

2. 15th Meeting of EC Held on March 23, 2023 

3. 16th Meeting of EC Held on May 04, 2023 

4. 17th Meeting of EC Held on July 02, 2025 

5. 18th Meeting of EC Held on August 18, 2025 

B. Academic Council (AC) 

1. 30th AC Meeting Held on 19th April, 2023 

C. Board of Studies 

Name of Program (IMM) 

1. 6th BOS meeting Held on July 21, 2022 

2. 7th BOS meeting Held on March 16, 2023 

3. 8th BOS meeting Held on November 28, 2024 

Name of Program (AMM) 

1. --0-- --0-- 

Name of Program (TMM) 

1. --0-- --0-- 

Name of Program (TS) 

1. 19th BOS Meeting Held on July 14, 2021 

2. 20th BOS Meeting Held on November 12, 2024 

Name of Program (FDM) 

1. 8th BOS meeting Held on January 7, 2025 

Name of Program (TDT) 

1. 10th BOS Meeting Held on August 28, 2022 

2. 11th BOS Meeting Held on February 27, 2023 

3.  12th BOS meeting Held on November 23, 2024 

D. Board of Governors (BOG) 
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O:  TIP Organizing regular Convocations: 

Convocation # Academic Year Held on  

21st Convocation 2020-22 March 5, 2022 (Saturday) 

22nd Convocation 2022-23 January 28, 2023 (Saturday) 

23rd Convocation 2023-24 January 27, 2024 (Saturday) 

24th Convocation 2024-25 January 25, 2024 (Saturday) 

 

 

 

 

Dr. Abdul Razak Mahar      Dated: 28.08.2025 

Director, QEC 

1. 48th Meeting BOG Held on 13th December, 2022 

2. 49th Meeting BOG Held on 27th March, 2023 

3. 50th Meeting of BOG Held on June 23, 2023 

4. 51st Meeting of BOG  Held on May 02, 2024 

5. 52nd Meeting of BOG  Held on September 19, 2024 

6. 53rd Meeting of BOG  Held on June 17, 2025 

E. Finance Committee (FC) 

1. 41st Meeting of FC Held on December 29, 2023 

2. 42nd Meeting of FC Held on February 15, 2024 

3. 43rd Meeting of FC Held on June 11, 2024 

4. 44th Meeting of FC Held on September 19, 2024 

5. 45th Meeting of FC Held on January 22, 2025 

6. 46th Meeting of FC Held on June 03, 2025 
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