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Addressee : President, TIP
Originator : Director, QEC
Subject  : Proposal for the Establishment of Institutional Quality Circle (1QC)

Date : December 04, 2023

It is notified for information of all the concerned the formation of an “Institutional Quality
Circle” (1QC) at the “Textile Institute of Pakistan” (TIP), in accordance with the recent directive
from the Quality Assurance Agency (QAA)/Higher Education Commission (HEC).

The establishment of an 1QC is a crucial component to achieve the targets and aligns with the
commitment of TIP to maintain and enhance the quality of education and institutional
processes.

Purpose: The IQC aims to maintain and enhance quality across TIP, fostering a culture of
excellence.

Responsibilities: The 1QC will meet quarterly, initiate self-assessment, and formulate a
Compliance Action Plan (CAP) for publication on the institution’s website.

Terms of Reference (ToRs): The IQC’s ToRs include monitoring external guidance, developing
and reviewing academic policies, and overseeing program changes.

Members: Proposed members include the President, Dean, Director QEC, Program
Coordinators, and two Student Council representatives.
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Dr. Zubalr Bandukda

President, TIP
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